
How To Leverage The
University Model

Contact All Present Deployments

What are the Three Top Universities in
the Developing Country

What are the 2-4 Universities in America they
have a exchange program operating with or

have some type of relationship with

3.

2.
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US University 1

US University 1

US University 3

US University 3

US University 1 US University 3

US University 2

US University 2

US University 4

US University 4

US University 4US University 2

Developing
Country

University 1

Developing
Country

University 2

Developing
Country
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These begins a list of
Universities to Target

Our Approach is Your University has a present
relationship with University X in Developing

country Y and we have a proposal to enhance
that relationship

You can now begin to
embed needed

projects into all areas
of the University

Education
School

Lesson plans
connected to Activities
which enhance them

Professional Development-
How we get teachers involved

in Lesson/Activity
development

Computer
Science

Software
support

Hacking
Activity
Building

Engineering
Electricity/Solar

Projects

Clean Water
Projects

Business
School

Sustainability
Issues

Entrepreneurship
Training

So if we have a list of Universities
we can then

outsource our project list which
includes Constraints to Deployment
and Things considered out of scope,

as well as the Laptop
Software/Hardware/Connectivity

The unfortunate capacity loss that has been experienced
can be replaced and expanded upon rather quickly.  The

semester just started we can embed to projects this
semester and create long term relationships that benefit
the Developing Country as well as the Universities and

students involved.
Service Learning on A Global Scale

This builds a supply
chain from the

Developing Country
back to the United

States and raises the
capacity and capability
in an exponential way

with localization built in.



How do they

apply to critical

path
Constraints

Fix Existing

Customers

Problems

Activation

Asynchronous

Collaboration

No Lost files

Ebook

Reader

Legacy Apps

Power

Management

Synchronous

collaboration

Track Pad

Language

Localization

Spelling

Checker

Obstacles to

Deployment

Power

Consumption

Printing

School server

Infrastructure

Long-term loan

vs. Ownership

Anti-Theft

Lease

Management

Software Power

Management

Need font

first

SCIM is

Problem

Internationalization
Software

Localization

When Sugar can

be successful

Upstream that in

turn helps OLPC

Ed

McEnierney

Worry of making

customers happy

vs ability to work

on new stuff
Walter

Scott

We must commit to

Fedora Community

What is it that

OLPC is being sold

by those they

have employed

What is OLPC buying

from those that they

hire

Fix bugs so you can

see and connect to

others

Ability to

Transfer Files

March

Release of

9.1

What we

must do to

move forward

Constraints to
Deployment



What fell
through
Cracks

Ed
Cherlin

What we can

do about it

Electricity in

Villages

Teacher

training

Microfinance

Engineer

without

Borders

Employment

Internet in

Villages

Grant

Writing

Fix Window

Manager

Health

War

Code More

Sugar

Declared out
of scope

Educated

people with

no job in field

Curriculum

Floss Manuals-

Have sustainable

model

Improve

existing

business

University of

Education

Winneba

Working on best source

of renewable energy for

anywhere in world

Build

relationship

OLE Centers need

their own business

plans

Earth

Treasury

FANT SUAM

Foundation

What is out of scope

for OLPC/Sugar Labs

is in scope

Financial

literacy

Entrepreneurship

One Village

Foundation

Echo Village

Project

Catch IT

Young

Release as you go

Use expert

model

Go to Government ask them to

pay for new textbooks to allow

children to learn on laptops
Built in Textbook

sprints

Rapid Prototype

Model

Grant

Writing

Teachers and

Students to create

lessons

Nicholas

must raise

more money

Create supporting materials

so that deploying sugar can

be part of grant process

STEM/Purdue

Discovery Park

Template of

grant to NSF and

Proof of where

this will be used

Museum

Pilot

Doctors

Without

Borders

Social

Networking

for NGO's

Classrooms &

Parents come

through

30 XO Setup

email

Local/State/National

Leaders

Yama

SJ

Caroline

Meeks and JT

Knight

Foundation

Civic Education

curriculum

Dr. Helen Haste,

HGSE

All about

relationship building

Out of Scope Areas

are really

constraints to

successful

deployments

Health Care

options with XO

Get to

Politicians

Start w/Illinois

has 5000 lowcost laptop?

YRITC.org

Leveraging

Laptops

Put OLPC/Sugar

into every

University

Education School

Software

Bugs

Education

Bugs

Need

filtration

Process

Need to create

feedback loop so

teacher can use

What do high quality

bugs look like

Overloaded with low

level problems

Handled now by In

country tech support

Localization


